
• Study the findings, and note the 
safety factors (SFs) that need to 
be addressed

• Study the desired activities, 
attitudes, and behaviors, and 
activities for improvement for 
those safety factors

• Consider if the findings could 
relate to a different SF as there 
may be overlap

• Communicate the results to the 
workforce and let them know how 
weak areas will be addressed 
and monitored…
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Utilizing the Results Empowerment

Desired Activities, Attitudes, and Behaviors

• Managers and masters listen as well as spea

• All of the workforce (both crew and shore 
sidstaff) are provided with all necessary infor to 
do their jobs safely.

Possible Activities for Improvement

• Increase the number of mechanisms for 
communicating safety to employees (e.g., 
newsletters, toolbox talks, meetings, training, 
incident findings).

• Increase safety training (including printed 
formats) in native languages. 

• Provide a mechanism for anonymous input to 
management so that those fearful of reprisal 
have an alternate communication pathway.

• Emphasize the importance of, and 
management’s expectations for, timely and 
effective communication throughout the chain  
command.

Promotion of Safety / Leadership

Desired Activities, Attitudes, and Behaviors

• Managers and masters listen as well as speak.

• All of the workforce (both crew and shore side 
staff) are provided with all necessary to do their 
jobs safely.

Possible Activities for Improvement

• Increase the number of mechanisms for 
communicating safety to employees (e.g., 
newsletters, toolbox talks, meetings, training, 
incident findings).

• Increase safety training (including printed 
formats) in native languages. 

• Provide a mechanism for anonymous input to 
management so that those fearful of reprisal 
have an alternate communication pathway.

• Emphasize the importance of, and 
management’s expectations for, timely and 
effective communication throughout the chain  of 
command.

Communication

Desired Activities, Attitudes, and Behaviors

• Managers and masters listen as well as speak.

• All of the workforce (both crew and shore side 
staff) are provided with all necessary information 
to do their jobs safely.

Possible Activities for Improvement

• Increase the number of mechanisms for 
communicating safety to employees (e.g., 
newsletters, toolbox talks, meetings, training, 
incident findings).

• Increase safety training (including printed 
formats) in native languages. 

• Provide a mechanism for anonymous input to 
management so that those fearful of reprisal 
have an alternate communication pathway.

• Emphasize the importance of, and 
management’s expectations for, timely and 
effective communication throughout the chain  of 
command.


