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Guidance Notes on Management of Change: Outline

 What is Management of Change (MoC)?

 Why is MoC important to the marine and offshore industries?

 What is in the ABS Guidance Notes for MoC?
 Recognition of Change
 MoC Process
 MoC Program Implementation
 MoC Program Monitoring

 Questions



3

What is Management of Change (MoC)?

 Successful organizations are dynamic

 MoC is evaluation of potential impacts of proposed changes
 No unacceptable risks
 Minimize impacts to safety, environment, quality, reputation, security,
 Formal MoC procedure

 Types of changes
 Temporary and permanent

– Equipment: e.g., machinery, materials, technology
– Operational: e.g., procedures
– Organizational: e.g., personnel
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Why is MoC Important to the Marine & Offshore Industries?

 Uncontrolled change may result in accidents if:
 Technically inappropriate
 Poorly executed
 Its risks poorly understood
 Management fails to ensure communication to key personnel

 MoC
 Risk Management Best Practice
 Safety and Environmental Management Systems (SEMS)
 Tanker Management Self-Assessment (TMSA)
 Requirement in OSHA PSM since 1990s
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Overview of ABS MoC Guidance Notes

 Key considerations for developing and maintaining a successful 
MoC process
 Core principles 
 Key functions
 Models and examples

 Audience
 Management and personnel responsible for initiating and 

coordinating changes

 MoC Industry Guidance
 Center for Chemical Process Safety (CCPS)
 CFR Q&A for SEMS and OSHA PSM
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Recognition of Changes

 Recognizing a change:  
 Equipment, e.g.,

– Replacement or modification of  equipment, ship components, infrastructure 
including emergency replacements when out at sea

– New fluids used
– Acquisition of a new ship into a fleet 

 Operational, e.g.,
– Deviation from preventive maintenance or mechanical integrity programs 
– Trading patterns, new routes or ports, ship type, change in cargo
– Offshore logistical change (personnel transport, supply transport, etc.)

 Organizational, e.g.,
– Changes to onboard management
– Change of key shore-based staff supporting the ship or offshore facility
– Crew turnover and crew change-out by a predetermined percentage
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Recognition of Changes

 Changes that do not need to be controlled: 
 Activity or system outside the MoC program scope
 Replacement in kind
 Changes controlled via other management
 Domestic activities
 Other as defined by the company
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Recognition of Changes
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MoC Process

 Initial Review

 Senior Review 

 Detailed Risk Assessment 

 Approval

 Implementation 

 Verification and Closeout
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MoC Process
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MoC Process: Preliminary Impact Assessment
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MoC Process
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MoC Process: Checklist
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Temporary & Emergency Changes

 Temporary Changes 

 Emergency Changes
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MoC Program: Implementation

 Roles and Responsibilities

 Program Manual

 MoC Form

 MoC Log

 Handover of MoC

 Training on MoC
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MoC Program: Monitoring & Appendices

 MoC Program Monitoring
 Sample KPIs

 Appendix 1 – Preliminary Impact Assessment

 Appendix 2&3 – Completed MoC Examples
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